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City of Onkaparinga Youth Team - Shaping Local Civic Youth Leaders  
 
Why should young people care about vo�ng or local government? 
 
Shaping Local Civic Youth Leaders is an innova�ve project suppor�ng empowerment, educa�on and amplifica�on of 
young voices through the increased par�cipa�on of young people in local government and the democra�c process.   
 
Through a dynamic suite of programs including a youth-led 'Community Changemakers Summit,' a captivating 'Love 
the Journey' digital storytelling campaign, and a purposeful digital toolkit for youth advisory committees, this 
transformative experience provided resources and opportunities centred on local government, democracy, 
influence, leadership and sustainability. Each program serves as a catalyst for change, breaking down barriers to 
youth engagement and inspiring a new generation of informed, active citizens. Over 12 months, the initiative 
strategically implemented across various activities, reached an estimated 800 young people aged 12–25 across South 
Australia, with ECSA reporting increases in registered youth between March 2022 and September 2023.   
The project wasn’t just about vo�ng; it was about ins�lling a sense of control, purpose and ac�ve par�cipa�on in the 
decisions that shape our communi�es, achieved by an authen�c co-designed process with young people. 
 
Funded by the LG Research & Development Scheme and delivered by Onkaparinga Youth in collabora�on with Ripple, 
Youth Affairs Council of SA, LG Youth Development Network and passionate young state leaders, the ini�a�ve is a 
testament to the collabora�ve power of diverse stakeholders. 
 
Contact: 
Joshua Stokes  
Community Development Youth Coordinator, City of Onkaparinga 
P: 08 8384 0037 | E: joshua.stokes@onkaparinga.sa.gov.au
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City of Port Adelaide Enfield Community Development Sec�on - Suppor�ng our Most Vulnerable Communi�es 
 
City of Port Adelaide Enfield is proud to showcase a range of integrated, sustainable transforma�ve ini�a�ves that 
address vulnerability and poverty in our communi�es - food insecurity, loneliness and homelessness. 
 
The first, a volunteer driven ini�a�ve ‘Towards a Food Secure Community: Building Social Capital’ addresses the 
challenges of food insecurity. Beginning as a food relief market, this ini�a�ve has evolved into a vibrant local 
community lunch model, nurturing community champions and providing access to nutri�ous food whilst fostering 
social connec�ons. 
 
Poverty and food insecurity are directly related to a lack of meaningful social connec�on. Recognising this, City of 
Port Adelaide Enfield launched the Happy to Chat ini�a�ve, in collabora�on with Wellbeing SA, UniSA and the Office 
of Ageing Well. This ini�a�ve tackles loneliness head-on through providing opportuni�es for par�cipa�on and 
connec�on and has seen 39 face-to-face sessions held in retail loca�ons, connec�ng over 250 community members 
with volunteers. 
 
City of Port Adelaide Enfield’s commitment to homelessness also sees them delivering direct outreach alongside 
being an advocate and facilitator through par�cipa�on in the Zero Homelessness project with the SA Alliance to End 
Homelessness, and Affordable Housing Program.  
 
Through these integrated ini�a�ves, City of Port Adelaide Enfield is building systema�c alliances with Food Relief 
Agencies, Wellbeing SA, DHS, local governments, business, Universi�es, ANWHA, SAPOL, Housing SA, Uni�ng SA, and 
Feros Care, demonstra�ng a commitment to posi�ve, prac�cal community solu�ons. 
 
Contact: 
Paul Zimny 
Ac�ve Living Leader, City of Port Adelaide Enfield 
P: 0427 411 877 | E: paul.zimny@cityofpae.sa.gov.au
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City of Onkaparinga Ac�ve Ageing Team - Living Well Maters 
 
By 2056 more than one-in-four Australians will be aged over 65 with an es�mated average life expectancy exceeding 
95 years. Flourishing in one’s second half of life is not guaranteed, so the City of Onkaparinga has been developing, 
implemen�ng, and evalua�ng a suite of programs that support the journey from 50 years onward, aiming to smooth 
the challenges, changes and transi�ons people experience in these 40 or more years. 
 
Gathered under the dis�nc�ve Living Well Maters brand, the suite of standalone but dovetailed community 
programs assists individuals to age well physically, emo�onally and mentally.  
 
All ini�a�ves were developed with re�rement, resilience, and the reali�es of ageing in mind, and each aimed at a 
different life age and stage. These include: 

- Re�rement transi�on, suitable for those aged 55–65 
- Ac�ve re�rement op�mised through good physical health, suitable for those aged 60–70+ 
- Confidence and self-efficacy with Because I Can, created internally for par�cipants and staff to support older 

clients 
- Posi�ve mental wellbeing in later life with Boost Your Resilience for those aged 65 and above  
- Prac�cal prepara�on for the reali�es of ageing, e.g. housing, care and funerals in Planning to Flourish, an 

eight-week conversa�on group co-delivered with Zest Crea�ve. 
 
The programs have either been tailored to local needs in partnership with community organisa�ons, translated 
directly from the evidence base through collabora�on with researchers, or used community codesign to create brand 
new bespoke approaches to ageing well. All have been designed to be easily shared with other councils through a 
train-the-trainer approach, contribu�ng to a broader community impact. 
 
Living Well Maters programs and resources have been shared across the Inner Southern Council collabora�ve, 
delivered to more than 400 community members, used to ac�vate community spaces, and presented at the 
Australian Associa�on of Gerontology (AAG) Na�onal Conference. Par�cipants iden�fied clear post-workshop goals 
and behaviour changes, with 97% recommending the workshops to friends.  
 
Contact: 
Judith Lowe 
Sustaining Independence and Wellbeing Project Officer, City of Onkaparinga 
P: 08 8384 0161 | E: judith.lowe@onkaparinga.sa.gov.au
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Coorong District Council Community Development Team - Building Sustainable and Resilient Communi�es 
 
Coorong District Council’s Community Sustainability Program was established to implement a succession plan for 
long term and sustainable volunteer led local community groups and organisa�ons. 
 
With volunteering on the decline and the need to support their Community Groups and Spor�ng Clubs evident, a 
Community Development Special Projects Officer was appointed to undertake a community needs analysis to iden�fy 
what assistance was needed to help these groups become and remain sustainable and resilient. 
 
Outcomes of the needs analysis led to the delivery of a Community Sustainability Program, focused on the reten�on 
and recruitment of volunteers, Grant Wri�ng & Seeking, Marke�ng & Promo�on, Governance, Cyber Security and 
Conflict Management among other topics.  
 
17 Separate workshops, events and activities were undertaken during 2023, attracting over 350 participants and 
representing approximately 90 of Council’s combined 129 Community Groups and Sporting Clubs. Due to the large 
geographical area of the Coorong District and the diverse make up of volunteers, various workshop �mes and venues 
were trialled, with workshops delivered district wide, providing the opportunity for local halls and clubs to host 
sessions.  
 
The support, mentoring and guidance of Councils Community Development Special Projects Officer and capacity 
building through opportuni�es provided to volunteers resulted in $850,000 of external funding being injected into 
Community Groups and Spor�ng Club projects in the region. 
 
Not only are volunteers now more confident and proac�ve but the rela�onships between Council and Community is 
con�nually growing and strengthening, resul�ng in widespread community engagement.  
 
2024 will see the delivery of Phase 2, which will offer more personalised, in�mate mentoring and support to Spor�ng 
Clubs and Community Groups throughout the Coorong District Council. 
 
Contact: 
Tammy O'Malley 
Community Development Special Projects Officer, Coorong District Council 
P: 0481 789 174 | E: tomalley@coorong.sa.gov.au 


