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When / Monday, 14 October 2019

Where / Mount Barker District Council, 6 Dutton Road, Mount
Barker

Time / 9:30am — 12:00pm
Includes morning tea

Investment /
Attendance is free, however registrations are essential

Register online /
https://www.lgprofessionalssa.org.au/event-3289999

Registrations close / Wednesday 9 October 2019

PROGRAM
9:30 am Arrivals, Tea and Coffee
9:45 am Welcome
9:50 am Implementing a Commercial Strategy
10:10 am Service Reviews
10:30 am Morning Tea
10:45 am Service Review Workshop
11:45 am Hot Topics

12:00pm Close

Local Govgrnment
Professmnasl§

AUSTRALIA

INSPIRING A
COMMERCIAL CULTURE

AIMS
Build your professional networks
Broaden your perspective of the sector
Take time out of the office to think and reflect

Connect and share with your peers

IMPLEMENTING A COMMERCIAL STRATEGY

We are challenged with increasing pressure to improve
efficiency and financial accountability in order to
deliver value to our communities.

In this session, Mount Barker District Council will share
their commercial strategy and approach to embedding
commercial acumen in decision making and problem
solving.

SERVICE REVIEWS: THE WHAT, THE WHY AND THE HOW
Leading on from Mount Barker's Commercial

Strategy, Council's Business Systems and Innovation
Manager will lead us on a journey into 'Service Review
Fundamentals'.

We will explore how service reviews can be
systematically used to improve efficiency and
effectiveness, and contibute to financial sustainablity.

JOIN US!

Registrations for this event are open to Local
Government Professionals Australia, SA members,
council employees and employees of regional
subsidiaries.

For further information please contact
Tahlia Willey, Network & Program Officer at
connect@Igprofessionalssa.org.au or on 8291 7994.



