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AIMS

Strengthen networks with peers

Prepare to navigate the current Executive
movement in the sector

Learn how Executive Teams can support each other
and the organisation during complex times

Take away tips to build trust and communicate
effectively with new Councils

Turn over for more on our speakers.

JOIN Us!

Registrations for this event are open to Local
Government Professionals Australia, SA members,
council employees, employees of regional subsidiaries.

For further information please contact
Tahlia Willey, Network & Program Officer
on 8291 7994.
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Paul Sutton, Chief Executive Officer — City of Charles Sturt

Paul Sutton has worked at the City of Charles Sturt for more than 11 years,
and been CEO since mid 2015.

With over 20 years of local government experience, Paul has held roles in a range
of disciplines including general management, governance, strategy and policy,
organisational development and program review.

His leadership is strongly focused on collaboration and bringing both people and
agencies together for the betterment of the community.

He is an approachable and authentic leader with experience in addressing complex
challenges and delivering strategic outcomes. Paul is committed to an effective and
flexible public sector, delivering services and infrastructure to the community in a
responsive and efficient way.

Paul has tertiary qualifications in engineering and management disciplines including
a Master of Business Administration (Uni of Adelaide). He has been a member

of a variety of boards and was most recently Company Secretary and Executive
Committee Member of IPAA SA (Institute Public Administration of Australia) as well as
a Member of the IPAA National Council. He was awarded fellowship of the National
Institute in 2016.

Victoria MacKirdy, Chief Executive Officer — City of Victor Harbor

Victoria is currently the Chief Executive Officer of the City of Victor Harbor. She
has over 20 years experience in Local Government having worked with a number
of Councils across the State, along with the Local Government Association of SA.
Victoria’s expertise and interests are in the areas of strategic planning, community
engagement, economic development, governance, performance management,
and organisational development.

Victoria has been a Board Member of LG Professionals, SA for more than six years
and served as President in 2014, she is also National Director for Local Government
Professionals Australia. Victoria’s commitment to LG Professionals, SA is a true
reflection of her passion for the sector and for developing, supporting and
showcasing the skills, expertise and opportunities within Local Government.

Victoria is also a Director on Country Arts South Australia, Chair of the Governance
and Finance Committee for Country Arts SA, Deputy Chair for Regional Development
Australia (Adelaide Hills, Fleurieu & Kangaroo Island) and very proudly a board
member of Chief’s for Gender Equity representing Local Government.

Mark Withers, Chief Executive Officer — City of Port Adelaide Enfield
Mark is currently the CEO of the City of Port Adelaide Enfield.

He has tertiary qualifications in Management and Social Science and has spent
the last 35 years working in Local Government. Mark has worked in nine Adelaide
Metropolitan Councils and held previous CEO positions at both Charles Sturt and
Unley Councils.

He is a Board Member of LG Professionals, SA and a past National President of Local
Government Professionals Australia. He is a current member of the CEO Advisory

Group to the LGA. Mark is also a Board Member of Environmental Protection
Authority SA.




