Local Government

FRIDAY

15 NOVEMBER

CONFERENCE
2019 ADELAIDE

Professionals

CELEBRATING
WOMEN'’S NETWORK

LG PROFESSIONALS, SA

ER i R e 1

..#.. g i h.___.m_.-.._

¥

iy
,ﬁ\ﬁ___u..,.w\,r
il T B

T,
e L

TOWN HALL



9:00 AM

9:30 AM

9:45 AM

10:45 AM

11:00 AM

11:30 AM

OVERVIEW

This year we celebrate our tenth annual Women’s Network Conference, the theme of which is ‘You
Got This.” The program will build your confidence, inspire you with stories of success and resilience
and connect you with yourself and your peers. Make time for you and join us.

Brought to you by the LG Professionals, SA Women’s Network, the aim of the day is to uplift, inspire,
connect and learn. Over the last ten years, 1399 women in local government have attended this
event and 46 women have been on the network’s committee, established to maintain and improve
the role of women employed in local government and identify and provide opportunities to
network and participate in development and training.

REGISTRATIONS

WELCOME & OPENING OF CONFERENCE

EVERYDAY COURAGE

Lucy Bloom
Keynote Speaker, Author - @thelucybloom

Most of us will never jump out of a plane into a war zone or face a firing squad and neither has
Lucy Bloom! But she has learned that the most courageous people face fear and push through.

An award-winning leader, international keynote speaker, consultant and author, Lucy will illustrate
how courage is not just in the realm of front-line soldiers. It is acts of everyday heroism that make
the world go round. Lucy is a charity expert, governance gun and strategy machine. She’s a rule
breaker, idea maker and exceptional communicator.

REFLECTIONS

MORNING TEA

IMPLEMENTING GENDER EQUITY INITIATIVES

Sylvia Powell
General Manager People and Culture, Eldercare

Merissa Decelis
Senior Business Partner, City of Adelaide and Chair, Women’s Network

Sylvia Powell is the General Manager, People and Culture at Eldercare and an Implementation
Leader for the Chiefs for Gender Equity. She will share Eldercare’s initiatives to progress sustainable
change and increase the participation of women at the highest levels. She will be joined fora Q & A
by fellow Implementation Leader, Merissa Decelis, also Chair of the LG Professionals, SA Women'’s
Network. Merissa supports local government’s Chief for Gender Equity, Victoria MacKirdy.
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CHRISTIE'S STORY

Christie Russell
Manager Risk & WHS, City of Playford

Christie began her local government career in 2006 working at the City of Darwin. She joined
the City of Playford in 2008 and is currently the Manager Risk and WHS. She has a passion for
helping and encouraging others in the workplace, with a focus on their wellbeing.

Christie values relationships and makes building networks a priority. She is known as a dynamic - '-
and motivated colleague and enjoys seeing others succeed. She will share the highs and lows
that have shaped her and the importance of recognising how and when to seek support.

KARINA’S JOURNEY
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Karina began her public service career in Queensland State Government moving careers regularly , -\r:';;., LT
from Executive Assistant to Project Manager to Managing Registered Training Organisations. Karina g ke
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joined the District Council of Streaky Bay in 2018 and has since been appointed CEO. Karina believés_':f‘i:.?}'_ i .
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themselves and loves watching them succeed where they had once doubted their capability. She __'; L

will share her bumpy road and discuss the importance of resilience, self-care and self-awareness - “L:.?"i LU
and how these impact on the way we think and interact in our daily lives. o LT -
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CHANGE, INFLUENCE, RESILIENCE... ‘¥ "“'?‘f;‘
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Elaine Bensted is the Chief Executive of Zoos South Australia. When she commenced in 2012, '-'jl’-‘_:y, n;_-}?,;,
Zoos SA was suffering from a poor financial position, damaged stakeholder relationships and . ~ 'i.'%, , :,'-
low staff morale. Under her leadership, the financial position of this conservation charity has ;_.—1‘ ...{5';.‘:"
turned around, membership has increased from 26,000 to over 40,000 and a twenty-year {‘r’% .
Master Plan for both Adelaide and Monarto Zoos has been released. :1:‘.‘3-_ L.!"' *) *
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Elaine will share the lessons she learnt from these massive improvements all through the oy T vel Egss
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Regardless of our titles or self-perceptions, we can all be leaders through our values, actions, il £ ;"'r e
mindsets, and behaviours. Sonia will help us discover the five key principles to a leadership attitude:-;ﬁ“:i%
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stemming from her belief that we should lead with kindness and courage from the heart, by doing - J:’g;x. X
rather than telling. ol EO
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Sonia is the award-winning author of Leadership Attitude and Just Rock It!, and writes regularly :f ?:.::- L
for publications such as The Australian, HRD Magazine, Smart Healthy Women and Women’s “'-_ e
Business Media. She has become recognised for her commentary around the topic of Ieadership,‘. ”

well as building leaders in small business.

REFLECTIONS & CLOSE

NETWORKING DRINKS



REGISTRATION
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connect@Igprofessionalssa.org.au

INVESTMENT

LG Professionals, SA Member:
$330.00 + GST = $363.00

Non-Member:
$413.00 + GST = $454.30

Book five or more people from the same

_» council and each will receive a Haigh's treat!

Registration at our events and programs are
open to LG Professionals, SA members, council
employees, employees of regional subsidiaries
and Local Government Professionals Australia,
SA invited guests.

BECOME A MEMBER

Become a member today to qualify for
the member rate above. Join online at
www.lgprofessionalssa.org.au/membership

BENEFITS OF ATTENDING
THIS CONFERENCE

*. Build your confidence, resilience and wellbeing
*. Build your local government networks

*. Keep your professional development current

.. Get out of the office, taking time to think,
reflect, plan and be inspired

.. Take away tools and tips to inspire you

REGIONAL WOMEN'S DINNER

The Women’s Network Committee are organising
a ‘pay your own way’ dinner at a nearby CBD
location the evening prior to the conference for
anyone travelling into Adelaide for the event. This
will be a great opportunity to connect with other
regional women before the conference.

To register your interest please follow this link
https://ashleighatze.wufoo.com/forms/
z124fybd1v0v425/ and a friendly committee
member will be in touch.

PROUDLY
SUPPORTED BY:

Norman
Waterhouse

FINANCIAL SERVICES

connect@Igprofessionalssa.org.au

DELEGATE LIST

As part of our commitment to our event sponsors
and partners, we will be providing a list of
registered attendees to sponsors, including
name, position, organisation and email.

Please email
connect@Igprofessionalssa.org.au by 5pm
Friday 8 November 2019 if you do not wish
for us to include your details, or indicate your
preference in the online registration form.

CANCELLATION POLICY

Whilst LG Professionals, SA is sympathetic to
the inevitability of changing circumstances,
LG Professionals, SA incurs costs for each
cancelled registration. It is for this reason that
the following cancellation policy applies:

*. If a registration is cancelled more than
2 weeks prior to the event, the fee of
that registration will be refunded.

.. Cancellations received between 2 weeks
and 1 day prior to the event will
be subject to a 50% cancellation fee,
representing costs charged by the venue
for confirmed numbers.

.. Cancellations received on the day of the
event will incur a 100% cancellation fee.

Note:

Substitutions are a welcome alternative and in this
instance no fees will be charged. Requests for refunds
MUST be made in writing to the CEO and will be
honoured only if they have been confirmed in writing
by the CEO.

CHANGES TO EVENTS

LG Professionals, SA reserves the right to
change a speaker and/or agenda details at any
time throughout the marketing lifecycle of

an event or program. We will do everything
within our control to minimise the risks of
changes to any event or program and will
always endeavour to deliver the content that is
advertised. In the case of a change occurringin
the leadup to an event, where time permits, we
will notify all registrants in a timely manner.
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