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We greatly appreciate your interest in the Local Government Professionals Australia, SA
Leadership Capabilities Framework. This document is intended to provide you with some
background and invite your feedback.

Background:

The Framework has been developed by LG Professionals SA with the able assistance of Dr Lindsay
Ryan via the Executive Education Unit at the University of Adelaide and supported by an LGA R
and D grant.

Lindsay has conducted research into best practice frameworks from South Australia, Australia and
internationally to inform the content of this framework.

Consultation on a draft framework then took place with the Board of LG Professionals SA, CEQ’s
of all councils, and members of the HR Network. This feedback was then incorporated into
version 1 of the Framework.

Feedback sought:
The next phase of the framework’s development is for it to be piloted. To this end, we are
seeking your feedback in order:
e To inform the next version of the framework
e Toinform an evaluation process to take place in November 2016
e Toinform the development of additional work such as behavioural sets to accompany
the framework
e To capture any and all ideas resulting from experimentation with the framework,
especially those aimed at providing tools and resources back to councils

How to submit feedback:

Option A: Pilot Group
Join the Pilot Group in order to participate in the conversation and share your feedback via a
forum on our secure website, pilot group meetings and e-mail.

Option B: Casual Feedback
Share as much or as little as you would like via e-mail or phone. You will also receive updates on
any future versions or major changes.

To register your interest in either of the above feedback methods e-mail
executive@lIgprofessionalssa.org.au

For more information go to:
http://www.lgprofessionalssa.org.au/Leadership-Capabilities-Framework
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