2022 ANNUAL STATE CONFERENCE

LEADiNG
the
FUTURE

AN ADAPTABLE SECTOR

FRIDAY 6 MAY 2022
ADELAIDE ENTERTAINMENT CENTRE
*FULLY VACCINATED VENUE

OVERVIEW

Safe, inclusive, responsive, innovative and resilient – all words
used to describe the role of local government in building and
protecting our communities.
But what does the future of the South Australian local government sector look like?

The aim for the day is to be uplifting,
educational, positive and inspiring.
All local government professionals are
encouraged to attend.

In a world of increasing speed and complexity, organisations are struggling to stay relevant.
We need new ways to present local government. The conference program will touch on how with increasing
pressure and community expectations we can create, lead and manage teams in highly adverse and uncertain environments,
future proofing our workforce to remain nimble, responsive and in touch, as we have demonstrated in the last 18 months.
It will touch on the important questions of:
∴ How can we stay the course and effectively and quickly adapt to and embrace change?
∴ How do community expectations impact customer service and what we do?
∴ How can we adapt, find new capacity and confidence in the recruitment of new talent?
∴ What are the opportunities for local government?
∴ What role do we all play in the promotion and attraction of talent to the sector?

PROGRAM
8 :30 AM

R E GI S TR ATI O N

9 :00 AM

W E L C O M E AND OPE N I N G OF C ON F EREN CE
Emcees: Kate O’Neill & Thuyen Vi-Alternetti 		

9 :15 AM

ADAPTING TO AND EMBRACING CHANGE
Rhiannon Tracey
Motivational Speaker, Resilience Coach, Diversity and Inclusion Advocate
Today’s world is one of constant change and uncertainty. While that creates enormous opportunity, it can be exhausting and
extremely stressful. Staying focussed and resilient are key to surviving and succeeding.
After a pool accident made her a quadriplegic just before her 21st Birthday, Rhiannon Tracey’s big plans for the future were suddenly
put on hold. Understandably, she initially struggled to come to terms with her diagnosis of never walking again, but her tenacious
drive and determination saw her set out to prove the doctors wrong, now being able to walk short distances with the assistance of
crutches.
In this session Rhiannon, drawing on her life experience, will share her unique understanding of how to effectively and quickly
adapt and embrace change, invoking a willingness to get uncomfortable, engage with uncertainty and embrace the opportunities
that it provides in highly adverse and uncertain environments.

1 0 :15 AM

EMERGENCE: THE ART AND SCIENCE OF CREATING THE FUTURE
Alex Hagan
Speaker, Facilitator, Advisor
In a world of increasing speed and complexity, organisations are struggling to stay relevant. We’ve all heard the cautionary
tales about Kodak and Blockbuster. In this session, Alex Hagan, with a background in Econometrics, Software Product
Management, and Futures Thinking, will explore the difference between organisations that suffer from complexity, and those
that thrive from it. Alex will demonstrate how embracing complexity, rather than avoiding it, may be the greatest opportunity
of our time, providing you with practical steps to create, rather than respond to, or suffer from the future.

1 1 :00 AM

M O R NI NG TE A

1 1 :30 AM

M ANAG I NG C O M M U N I T Y E X PE C TAT I ON S :
REBAL A N CI N G THE C U ST OM ER C ON V ERSAT I ON I N A N A G E O F MI S TR US T

Gary Edwards
Influence Expert and Keynote Speaker
How do community expectations impact what we do? And how do they flow through an organisation and affect the
customer and people experience?
Research indicates that the public’s customer service expectations of government are more demanding than ever, while their level
of trust in government is low. A revised approach is needed – one which will change the conversation and improve the outcome.
Gary Edwards is an expert in the art and science of influence – the key ability that local government will need to navigate a
future of uncertainty and heightened demand. Gary has worked with local government for many years, and has a unique
understanding of the need to balance service and compliance through the ways in which we engage with customers.
In this session, Gary will discuss the research and key principles at play in this area, and explore the approaches, skills
and behaviours that you can use on a daily basis to survive the challenges of change to deliver exceptional results for
our organisations and communities.

12:15 PM

L E AD I NG TH E F U T U RE: A C A RE E R I N LOC A L G OV ER NME NT
Matthew Hobby
Director, Perks People Solutions
The future of the local government workforce will look different. The professional landscape is changing
and competition for talent is fierce - we must embrace opportunities to stand out as high performing
organisations, and local government professionals at all levels have an important role to play.
In this session, Matthew Hobby, an executive recruiter and business manager for more than 15 years, will
explore the opportunities for local government moving forward, stimulate thinking around how we can
promote the sector as an employer of choice and highlight the role that all sector professionals can play in
the attraction and retention of new talent.

1 2:45 PM
1:45 PM

L U NC H S P O NS ORED BY :
TE AM AGI L I TY : A DET M OLD C A S E S T U DY
Zoe Detmold
Founder and General Manager – Cup & Carry, General Manager – Detmold Ventures
In the current Australian and International context, there is a strong focus on creating agile teams that can
move and change their functions depending on customer needs. Agile teams are known to be highly efficient
and able to drive innovation, collaboration, and efficiencies.
What can we learn from organisations that have built successful agile teams? In this presentation, Zoe
Detmold, Director of Detmold Group, General Manager of Detmold Ventures, and a 3rd generation family
business member, will share the Detmold journey of the last two years and how driving and embracing new
opportunities during times of uncertainty led to the creation of two new businesses. Zoe will highlight how,
through effective decision making, reading trends and agility, we can actively lead the future.

2:30 PM

INNOVATION IN ACTION: CITY OF MITCHAM GRADUATE PROGRAM
Isabella Stocco Bradley
Compliance Support Officer, City of Mitcham
Dayle Arblaster
Business Support Officer, City of Mitcham
In 2019 the City of Mitcham embarked on a partnership with Flinders University to pilot a Graduate Program,
an innovative partnership to showcase to University Graduates the array of career opportunities available in
local government.
In this presentation, previous program participants, Isabella and Dayle will share first-hand, their journeys
into local government, including the successes, challenges and experiences of the program, and how outside
the box thinking has led to the development of new local government professionals.

3:00 PM

TH E FE E L - G O O D EF F E C T – LEA D YOU R F U T U RE
Kate Burr
Comedian, Leadership and Performance Strategist
At times we are faced with situations (or people) that may have the potential to negatively impact us
and those around us, whether through differing expectations, uncertain environments or otherwise.
This negativity can rapidly spread and cause us to be unproductive and ineffective.
When we feel good, we do good and humour is proven to improve wellbeing, connection and capacity.
How do we use humour to maximise the potential of every situation and improve relationships,
increase performance and get results?
In this presentation, Kate Burr, Comedian, Leadership and Performance Strategist will
share how to recognise the signs and counteract the impact of negativity using humour,
so you can effectively lead not only your own future, but those around you.

4:00 PM

C O NFE R E NC E CLOS E

4:15 PM

NE TW O R K I NG, DRI N K S & N I B B LE S

A SPECIAL THANKS
TO OUR CORPORATE
PARTNERS AND
SPONSORS:
DIAMOND

R E G I S T R AT I O N
R EG I S T ER O NLI NE
Register online at:
www.lgprofessionalssa.org.au
For assistance please contact:
(08) 8224 2080 or
admin@lgprofessionalssa.org.au
I N VES T MEN T

EMERALD

LGRS

Non-Member:
$550.00 + GST = $605.00

Please ensure you are logged in to access
member rates.

SILVER

BRONZE

Registrations at our events and programs
are open to Local Government Professionals
Australia, SA members, council employees
(including part time, on leave and staff
employed by third parties), employees of
regional subsidiaries and Local Government
Professionals Australia, SA invited guests.
B EC O M E A M EMBER
Become a member today to qualify for
the member rates above. You could save
$100 on this event. Join online at
www.lgprofessionalssa.org.au/join
EA R LY B I R D P ROMOTI ON
Register and pay by 5pm on Friday 11
March 2022 to be entered into the
draw to win an additional registration for
a colleague. There will be two drawn
prior to the event.
M A N A G EM ENT CH ALLENGE
T EA M P R O M OTI ON
Register your entire team and receive
a special basket of treats to enjoy on
the day and reserved seating! A great
opportunity for team bonding.

LUNCH SPONSOR

EVENT SUPPORTER

CO N N E CT W ITH U S

∴ Cancellations received more than 3 weeks

LG Professionals SA Member:		 prior to event: 100% refund or credit
$450.00 + GST = $495.00
∴ Between 3 weeks and 1 week prior to event:

Please note, the Adelaide Entertainment
Centre is a double vaccinated venue and
proof of vaccination must be shown to
gain entry.

GOLD

CANCELL ATI ON P OLI CY
Whilst Local Government Professionals
Australia, SA is sympathetic to the inevitability
of changing circumstances, each cancelled
registration incurs a cost. It is for this reason
that the following section of our cancellation
policy applies:

P H O T O P ER MI S SI ON
By registering for this LG Professionals SA
event, you accept the possibility that your
photograph may be taken, and the image
used or shared by LG Professionals SA for
promotional and educational purposes.
If you do not agree to this use, please
indicate this within your registration or
email a request to not be photographed to
admin@lgprofessionalssa.org.au
by 5pm Friday 22 April 2022.
D EL EG AT E L I ST
As part of our commitment to our event
sponsors and partners, we will be providing
a list of registered attendees to sponsors,
including name, position, organisation and
email. If you do not wish for us to include
your details, please indicate this within
your registration or email
admin@lgprofessionalssa.org.au
by 5pm Friday 22 April 2022.

50% refund or credit

∴ Within 1 week of the event: None

Note:
∴ Registration is a commitment to pay. In
the instance of a cancellation where the
invoice remains unpaid, the terms of the
cancellation policy will still apply and an
amended invoice will be issued if applicable.
∴ In all cases substitutions are a preferred
alternative. In this instance, no fees will
be charged but LG Professionals SA must
be notified of the substitution as soon as
practicable.
∴ All refunds can alternatively be offered as
a credit voucher to be used towards a future
Professional Development Opportunity – so
your development opportunity is not lost but
rather ‘time shifted’.
∴ In the event of extenuating
circumstances, requests for waiver of
cancellation fees MUST be made in writing
to the CEO and will be honoured only if they
have been confirmed in writing by the CEO.
∴ In this uncertain environment, we
understand that you may appreciate some
added flexibility. Should you find that
you are no longer able to attend due to
mandatory isolation, awaiting test results
or feeling unwell – we will be happy to
provide a refund or credit on presentation of
evidence. To help us minimise the impact of
this please notify us as soon as practicable
prior to the event.

Please see full Cancellation Policy at
www.lgprofessionalssa.org.au/
Governance-and-Policies
CH ANGES TO EV ENTS
LG Professionals SA reserves the right to
change a speaker and/or agenda details at any
time throughout the marketing lifecycle of an
event or program.
We will do everything within our control to
minimise the risks of changes to any event or
program and will always endeavour to deliver
the content that is advertised.
In the case of a change occurring in the lead up
to an event, where time permits, we will notify
all registrants within a timely manner.
We will make every endeavour to proceed
with a face-to-face event, however should
government restrictions dictate this is no
longer possible, the event may be postponed
or held virtually.

