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Alexandrina Council Growth Team - Tourism Development Program
Tourism is a key part of the Alexandrina Council economy.
In the last year, Alexandrina Council’s Economic Development team, under the banner of Business
Alexandrina, has taken tourism to new heights, with the Fleurieu visitor economy bringing in a
record $612m.
Alexandrina’s Tourism Development program takes a two-fold approach: building a $34m pipeline of
major projects celebrating the region’s iconic attractions; and helping smaller businesses tap into the
significant opportunities that emerge from this activity.
Major projects, such as the Goolwa Wharf Precinct Revitalisation, are creating focal points for
tourism: spaces where people and businesses interact and where smaller tourism operators and
other businesses can cross-pollinate and feed each other’s growth.
Business Alexandrina acts as a catalyst, connecting businesses to opportunities, with activity centred
in a new Business Hub. Delivering $1.1m additional Tourism Industry development funding and
partnering with the Tourism Industry Council (SA) to bring in big city expertise directly to the region
has been a standout feature of Alexandrina’s success.
In 2020-21, 98 new businesses joined the Alexandrina Network, an increase of 106%, with 36 events
connected and 447 businesses empowered.
Collaboration and engagement are key features of the region’s Strategy, both in formation and
execution with strong connections between business, government and the community creating a
tourism ecosystem that will boost the region’s economy into the future.
Contact:
Lisa O'Donoghue
Manager, Economic Development, Alexandrina Council
P: 08 8555 7447
E: lisa.odonoghue@alexandrina.sa.gov.au
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City of Tea Tree Gully Community Prosperity Team - Pathways for Young Entrepreneurs Program
The City of Tea Tree Gully has successfully implemented a market program, hosting over 60
stallholders per event, who are predominately young people.
The Pathways for Young Entrepreneurs Program was designed to empower young people to explore
and test their micro-enterprise ideas. The program assists local young makers to further develop an
entrepreneurial mindset, whilst in return contributing to the City’s economic prosperity.
By providing practical opportunities and tools, young makers are equipped with the skills to be
‘market ready’ through Start Up training and access to local small business mentors, gaining
experience selling their handcrafted products first-hand at the City of Tea Tree Gully large scale
market events.
Within the last 12 months, many young makers have successfully turned their seed of an idea into an
exciting new business venture, with 60% of the 240 stallholders who participated in markets in the
last year aged 8 to 30 years.
The program promotes a diverse range of entrepreneurial learning outcomes for young people to
support and grow local business, contributes to a skilled workforce and is activating community
precincts in the local community.
Contact:
Carly Didcote
Community Capacity Coordinator, City of Tea Tree Gully
P: 08 8397 7262
E: carly.didcote@cttg.sa.gov.au
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District Council of Karoonda East Murray - Karoonda Business Incentive and Main Street Activation
Project
The Karoonda Business Incentive and Main Street Activation Project focused on three key areas for
economic development; local businesses, community members and visitor experience.
With an economy reliant on the declining local agricultural sector, Council recognised the need to
diversify its local economy to contribute to a prosperous future for its community.
Aimed at improving street presence, Council engaged with local businesses and incentivised them to
invest in their commercial properties. Businesses were invited to submit a proposal on planned
upgrades to increase the street presence of their business or building, with Council reimbursing up
to $500 per eligible business.
Community members were involved in the redevelopment project by enhancing the main street
through planting new vegetation along garden verges, making it more appealing and inviting to the
local community and visitors alike. Various community groups volunteered their time, including the
CWA, Community Day Care Centre, local childcare and school.
These initiatives, together with the installation of a new playgound in the main street, have not only
improved the visitor experience in Karoonda, but enhanced community and civic pride and
generated additional traffic and sales for local businesses.

Contact:
Sarah Murdoch
Economic Development, Tourism and Communications Officer, District Council of Karoonda East
Murray
P: 08 8578 1004
E: sarah.m@dckem.sa.gov.au

