
2023  COMMUNITY MANAGERS  
NETWORK CONFERENCE 

community 
development: 

    getting it right



9:20 AM  GETTING IT RIGHT: UNDERSTANDING COMMUNITY 
                     ENGAGEMENT WITHIN THE CONTEXT OF SOCIETY

10:20 AM  PANEL: GETTING IT RIGHT IN THE COMMUNITY  

Becky Hirst
Community Engagement Specialist 

The LG Professionals SA Community Managers Network is open to 
those leading in the field of community development or community 
services in local government. The network aims to lead local 
government in responding to the changing nature of communities, 
community services and community development.

The Network hold a conference bi-annually, and this year’s carefully 
curated theme is ‘Community Development: Getting it Right’. 
Join us as we explore whether we as a community, and a local 
government sector, are getting it right with the people we serve and 
collaborate with. Speakers from both within and outside the sector 
will inspire us with fantastic case studies of their work, examples 
of successful collaborations with and for the community, and best 
practice frameworks. We will also ask some provocative questions to 
encourage outside the box thinking by local government community 
professionals about how best to innovate and collaborate to achieve 
ongoing positive community outcomes.

Benefits of attending this conference:
• Expand your local government networks
• Keep your professional development current
• Remove yourself from the day-to-day and make time to think,
    reflect, plan and be inspired 
• Take away tools and tips to inspire you and inform future initiatives 

All local government professionals with an interest in,  
or responsibility for, community development or  
community services are encouraged to attend.

OVERVIEW

PROGRAM

11:15 AM  MORNING TEA

8:30 AM   REGISTRATION

9:00 AM  OPENING OF CONFERENCE 
   WELCOME TO COUNTRY

In this keynote presentation, Becky will take the audience on an exploration of the concept of community. Moreso, she 
will reflect on the journey that society has been on in recent years and how major global events and movements have 
influenced the way communities now want and need to be involved in decision making at a local level. Through storytelling, 
evidence-based anecdotes and heartfelt reflection, this presentation will open your eyes to the world we now operate in as 
community-minded practitioners. Fasten your seatbelts and get ready to be inspired!

11:45 AM  “FAILING FORWARD” 

    SETTING THE SCENE 
   Emcee: Kylie Fergusen, Director Community, City of Port Adelaide Enfield

Facilitated by Dr Bev O’Brien
Community Development Manager, City of Port Adelaide Enfield 

Hear from three local champions who are ‘getting it right’ when it comes to using a community development 
approach to build neighbourhoods, clubs and recover from disaster. The panellists will share their up front and 
honest accounts of how local government has helped or hindered their efforts to better their communities. 

Joost Den Hartog                                                                                                
Founder of Neighbourhood Node, The Pear Café and QT Hub 
Craig Scott 
Former President, Goodwood Saints Football Club  

Deb Richardson                                                                                              
Local Recovery Coordinator, 2019-2020 Yorke Peninsula Bushfires 

 

A facilitated reflection session
 Despite how hard we try to get it right, failure is an inevitable part of working with the community. Our roles require us  
to experiment and sometimes our best laid plans turn into epic fails – but let’s reframe ‘fail’ into something positive!  
While failure can’t be avoided, it is a valuable learning opportunity and, in this session, we will share our failures in the  
hope that others can learn from them too. As we explore the concept of “failing forward” and reframing our failures  
as our most critical moments for growth, please come prepared to share stories and learnings from when your work  
in the community didn’t go to plan.



12:15 PM  GETTING IT RIGHT: WORKING WITH YOUNG PEOPLE

2:30 PM  GETTING IT RIGHT: WHOSE NEEDS ARE WE MEETING HERE?  

3:00 PM  GETTING IT RIGHT: LEADING WITH COURAGE 
   THROUGH CHANGE 

2:00 PM  GETTING IT RIGHT: COMMUNITIES LEADING US TO  
                     BETTER WELLBEING AND MENTAL HEALTH

1:15 PM  LUNCH

Alex Bruhn  
Metavercity Project Lead, Youth Inc. 

Suhit Anatula
Director of Policy & System Reform, Department of Premier and Cabinet
  

Ally Nitschke 
Founder, Made For More  

How do you really know if you’re meeting community needs? How did those needs and ideas emerge and what 
community intelligence and assets are you connecting with? Join Suhit as he poses questions to provoke your 
thinking about how you might challenge your best programs – inspiring you to consider whether you have got it 
right. Drawing on asset-based community development principles, and experiences from both India, Africa and 
Australia, Suhit will explore how systems thinking, design thinking and strategy can get you asking and working on 
the right questions and data to shift perspectives.

Often, as a leader in the community space we are relied upon to know the answers – yet sometimes, given the 
rate of change our communities and sector are experiencing, this can be challenging. How can you influence as a 
leader and create a sense of belonging and community for yourself and those you lead? 

Join Ally as she shares the key 3 pillars to leading courageously in the modern world and explores the underpinning 
foundations of Clarity - what is my role and how do I lead myself? Communication – how do I do this with 
influence and impact? And Change - exploring strategies for navigating change for yourself, your team, and your 
community.

South Australian regional communities are leading the way in demonstrating what it takes to shift the dial when it 
comes to mental health and wellbeing. Nationally we are seeing a surge in place-based investment, however few 
have the scale and funding commitment of the SA initiative, Our Town. 

By working with existing data and evidence, and informed by people’s lived experience, Our Town’s goal is to 
generate new ideas and ways of looking at mental health. In this session we will explore how communities 
themselves are leading the change that’s needed and building a new vision for a mentally healthy regional 
Australia.

4:00 PM   CLOSE & REFLECTIONS

4:15 PM  NETWORKING, DRINKS & NIBBLES

10:20 AM  PANEL: GETTING IT RIGHT IN THE COMMUNITY  

Carolyn Curtis
CEO, TaCSI  

11:45 AM  “FAILING FORWARD” 

    SETTING THE SCENE 
   Emcee: Kylie Fergusen, Director Community, City of Port Adelaide Enfield

Facilitated by Dr Bev O’Brien
Community Development Manager, City of Port Adelaide Enfield 
Joost Den Hartog                                                                                                
Founder of Neighbourhood Node, The Pear Café and QT Hub 
Craig Scott 
Former President, Goodwood Saints Football Club  

Deb Richardson                                                                                              
Local Recovery Coordinator, 2019-2020 Yorke Peninsula Bushfires 

 

During this dynamic session, the Youth Inc team will share stories, insights and ideas gained from over 30 years 
combined experience working with young people across the globe, as both peers and in professional supporting/
development roles.

They will pose provocative questions and illuminate research, resources and examples of good practice which 
can help practitioners gain a deeper insight into some of the opportunities and challenges facing young people 
in today’s rapidly changing and uncertain world. The focus will be on the conditions in which young people thrive 
and approaches that value young people’s diverse perspectives and active participation in community life. 

12:45 PM  GETTING IT RIGHT: SHIFTING POWER -  
   DE-COLONISING COMMUNITY DEVELOPMENT

Since colonisation, First Nations’ people in Australia have been subject to a myriad of government programs and 
services. In recent decades, these programs and services have generally focused on addressing the disadvantage 
and inequities faced by First Nations’ people. 

Stephanie will outline the approach that is needed - grounded in community development and aligning more 
closely with First Nations’ people’s ways of knowing, being and doing. Programs and services need to be 
complemented by approaches that recognise that change takes time; that focus on long-term sustainability; and 
which are led by First Nations’ people and communities.  

Stephanie Harvey
CEO, Community First Development Australia  

Nia Lewis                                                                                                
Learning Architect, Youth Inc. 

Sofiann Saidi                                                                                                
Youth Worker, Youth Inc. 



A SPECIAL THANKS  
TO OUR CORPORATE  
PARTNERS:

REGISTRATION 
REGISTER ONLINE 
Register online at: 
www.lgprofessionalssa.org.au
For assistance please contact:  
08 8224 2080 or 
mhay@lgprofessionalssa.org.au 

INVESTMENT

LG Professionals SA Member:  
$420.00 + GST = $462.00

Non-Member: 
$520.00 + GST = $572.00 

Please ensure you are logged in to  
access member rates. 

Registrations at our events and programs 
are open to Local Government Professionals 
Australia, SA members, council employees 
(including part time, on leave and staff 
employed by third parties), employees of 
regional subsidiaries and Local Government 
Professionals Australia, SA invited guests. 
 BECOME A MEMBER
Become a member today to qualify for  
the member rates above. You could save 
$100.00 on this event. Join online at 
www.lgprofessionalssa.org.au/join

PHOTO PERMISSION
By registering for this event, you accept 
the possibility that your photograph may 
be taken, and the image used or shared by 
LG Professionals SA for promotional and 
educational purposes. If you do not agree 
to this use, please indicate this on your 
registration form, or email a request to not 
be photographed to  
admin@lgprofessionalssa.org.au by  
5pm Friday 18 August 2023.

DELEGATE LIST
As part of our commitment to our event 
sponsors and partners, we will be providing 
a list of registered attendees to sponsors, 
including name, position, organisation and 
email. If you do not wish for us to include 
your details, please indicate this on your 
registration form, or email
admin@lgprofessionalssa.org.au by  
5pm Friday 18 August 2023.

CANCELLATION POLICY
Whilst Local Government Professionals 
Australia, SA is sympathetic to the 
inevitability of changing circumstances, 
each cancelled registration incurs a cost.  
It is for this reason that the following 
section of our cancellation policy applies: : 
•  Cancellations received more than 3 weeks  
    prior to event: 100% refund or credit 
•  Between 3 weeks and 1 week prior to  
    event:  50% refund or credit 
•  Within 1 week of the event: None

CANCELLATION POLICY
Note: 
• Registration is a commitment to pay. In the  
   instance of a cancellation where the invoice  
   remains unpaid, the terms of the cancellation  
   policy will still apply, and an amended invoice  
   will be issued if applicable. 
• In all cases substitutions are a preferred  
   alternative. In this instance, no fees will  
   be charged but LG Professionals SA must  
   be notified of the substitution as soon as    
   practicable. 
• All refunds can alternatively be offered as  
   a credit voucher to be used towards a future  
   Professional Development Opportunity – so  
   your development opportunity is not lost but  
   rather ‘time shifted’. 
• In the event of extenuating circumstances,  
   requests for waiver of cancellation fees MUST  
   be made in writing to the CEO and will be  
   honoured only if they have been confirmed in  
   writing by the CEO. 
 
Please see full Cancellation Policy at  
www.lgprofessionalssa.org.au/ 
Governance-and-Policies

CHANGES TO EVENTS
LG Professionals SA reserves the right to 
change a speaker and/or agenda details at any 
time throughout the marketing lifecycle of an 
event or program. 
We will do everything within our control to 
minimise the risks of changes to any event or 
program and will always endeavour to deliver 
the content that is advertised. 
In the case of a change occurring in the lead up 
to an event, where time permits, we will notify 
all registrants within a timely manner. 

CONNECT WITH US

LGRS

DIAMOND

EMERALD

EVENT SUPPORTER 

http://www.lgprofessionalssa.org.au
http://www.lgprofessionalssa.org.au/join

