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OVERVIEW
What is the People Experience? It starts the moment you identify you have a vacancy and you
are determining your recruitment strategy. The language used, the values that are portrayed
– are they reflective of the organisational culture you are trying to foster?
This conference program will help you to better understand the narrative of your organisation
and have you thinking differently about some of the complex problems that People and
Culture practitioners face on a daily basis.
Learn how to equip yourself with the right data to make informed decisions and take your
organisation from a place of managing for outcomes, to monitoring for impact. Your people
are your most valuable asset, and with the right people experience, you will be able to
leverage opportunities and deliver the best outcomes for your community.
Conference attendees will leave with:
•
•
•
•

A deeper understanding of the people experience within your organisation
An understanding of the type of data needed to make informed decisions
A stronger network of People and Culture practitioners from across the sector
Take away tools best to serve you and your people

All local government People and Culture professionals are encouraged to attend.

PROGRAM
08:45 AM

REGISTRATION

09:15 AM

WELCOME AND OPENING OF CONFERENCE

09:30 AM

B O U N C I N G BAC K A N D T H I N K I N G F O R S U C C E S S

Guy Newman, Director, Facilitator, Keynote Speaker, Newmemory Australia Pty Ltd
What are assumptions and how do they impact the way we solve problems?
How can we alter our mindsets to be the best version of ourselves?
An Olympian, Circus Performer, and Mindset expert walk into a bar. Not all jokes aside,
Guy Newman will share practical tips and advice on how to bounce back from adversity
and develop thinking skills to overcome obstacles and prepare for an uncertain future.
You will laugh, you will cry and you will leave with tips on becoming your best self.

10:30 AM

A T T R A C T I N G T A L E N T, N O W A N D I N T O T H E F U T U R E

Matthew Hobby, Director, Perks People Solutions
How can local government showcase their organisation to recruit the best talent?
What makes a good job ad? What can we expect in 2021, and into the future?
In this session, Matthew, who has been an executive recruiter and business manager for
more than 15 years, will share lessons, tips and tricks, as we move into a post COVID-19
world, to arm People and Culture professionals with the necessary information and data
to recruit, retain and develop the best people for their organisations.
11:00 AM

MORNING TEA

11:30 AM

ON THE COUCH WITH THE VOLUNTEER NETWORK

Vanita Schwarz, Chair, Local Government Volunteer Network
& Volunteer Development Officer, City Of Marion
The role of volunteering continues to evolve. One thing is for sure, Council’s wouldn’t be able
to deliver the range of services they do without the help of volunteers.
But where do the lines intersect between volunteers and employees, and how do we leverage both
to achieve the best outcomes for our communities?
Vanita Schwarz, Volunteer Development Officer at City of Marion, and Chair of the Local Government
Volunteer Network, will join us for an on the couch Q&A about the role of volunteering, where it
sits within our organisations, and how best to equip our leaders with the right tools to support both
employees and volunteers.

12:00 PM

UNDERSTANDING THE CULTURE AND ‘PEOPLE EXPERIENCE’

Julie Cunningham, Associate, Complexability Pty Ltd
To really understand the stories that matter and of which your organisation’s culture is built on, it is critical
to be able to capture and share experiences that reflect the unspoken and invisible beliefs, attitudes and
stories. Risk through a complex lens is about early detection and excellence in recovery – this requires
different tools and methods and considers the questions: How do you get to hear and know? How do you
give voice to people who are not normally heard? How do you detect and interpret weak signals?
Julie Cunningham, an Associate with Complexability Pty Ltd will lead an interactive session that
explores sensemaking and risk through the lens of complexity.

01:00 PM

LUNCH

01:45 PM

PA N E L D I S C U S S I O N : S U P P O R T I N G T H E P E O P L E E X P E R I E N C E
PA N E L I S T S

Adrian Ralph, General Manager Asset Management Services, City of Charles Sturt
Amy Loechel, Director Community Services, Mid Murray Council
Hannah Walters, Project Management Community Experience, City of Salisbury
Ryan Hill, Business Improvement Officer, Alexandrina Council
Every interaction between our people and organisation creates and moulds our people experience, for
both internal and external stakeholders. In this panel discussion, we will explore what different portfolios
and departments need from People and Culture to be able to drive their teams towards the right people
experience. How can our leaders support their employees to be their best and reflect the values of their
organisations? We will hear the different perspectives from local government leaders working in assets
and field, IT, community development and services and customer experience.
03:00 PM

H I G H P E R F O R M A N C E H U M O U R I N T H E WO R K P L AC E

Kate Burr, Humour Coach, Speaker, MC & Stand Up Comedian
Humour in the workplace is scientifically proven to boost productivity, reduce conflict, release stress, elevate
mood, improve communication and increase creativity. BUT… only when it’s done right! Humour done
wrong has the potential to be distracting, damaging and dangerous. You could be looking at a harassment
case quicker than you can say, “3 men walk into a bar”! Discover how to remove the risk and realise the
benefits of humour with High-Performance Humour Coach and award-winning Stand Up Comedian Kate
Burr. She will teach you how to safely integrate humour into your leadership to support key performance
outcomes, enhance workplace health, boost productivity and improve leader effectiveness.
04:00 PM

CLOSE

04:15 PM

NETWORKING, DRINKS & NIBBLES

REGISTER ONLINE

CHANGES TO EVENTS

www.lgprofessionalssa.org.au

LG Professionals SA reserves the right to change a speaker and/
or agenda details at any time throughout the marketing lifecycle
of an event or program.

For assistance, please contact 8291 7990
or admin@lgprofessionalssa.org.au

INVESTMENT
LG Professionals SA Member........ $400.00 + GST = $440.00
Non-Member................................. $500.00 + GST = $550.00
Please ensure you are logged in to access member rates.
Registrations at our events and programs are open to Local
Government Professionals Australia, SA members, council
employees (including part time, on leave and staff employed by
third parties), employees of regional subsidiaries and
Local Government Professionals Australia, SA invited guests.

BECOME A MEMBER
Become a member today to qualify for the member rates
above. You could save $110 on this event.
Join online at www.lgprofessionalssa.org.au/Join-Now

We will do everything within our control to minimise the
risks of changes to any event or program and will always
endeavour to deliver the content that is advertised.
In the case of a change occurring in the lead up to an event,
where time permits, we will notify all registrants within
a timely manner.
We will make every endeavour to proceed with a face to face
event, however should government restrictions dictate this
is no longer possible, the event will be held virtually.

CANCELL ATION P OLICY
Whilst Local Government Professionals Australia, SA is
sympathetic to the inevitability of changing circumstances,
each cancelled registration incurs a cost. It is for this reason
that the following section of our cancellation policy applies:
• Cancellations received more than 3 weeks prior
to event: 100% refund or credit
• Between 3 weeks and 1 week prior to event:
50% refund or credit
• Within 1 week of the event: None

PHOTO PERMISSION
By registering for this LG Professionals SA event, you accept
the possibility that your photograph may be taken, and the
image used or shared by LG Professionals SA for promotional
and educational purposes.
If you do not agree to this use, please email a request to not be
photographed to admin@lgprofessionalssa.org.au

D E L E GAT E L I S T
As part of our commitment to our event sponsors and partners,
we will be providing a list of registered attendees to sponsors,
including name, position, organisation and email.
If you do not wish for us to include your details, please
email admin@lgprofessionalssa.org.au
by 5pm Friday 30 April 2021.

CONNECT WITH US

Note:
• Registration is a commitment to pay. In the instance of a 		
cancellation where the invoice remains unpaid, the terms
of the cancellation policy will still apply and an amended
invoice will be issued if applicable.
• In all cases substitutions are a preferred alternative. In this 		
instance, no fees will be charged but LG Professionals SA
must be notified of the substitution as soon as practicable.
• All refunds can alternatively be offered as a credit voucher 		
to be used towards a future Professional Development 		
Opportunity – so your development opportunity is not
lost but rather ‘time shifted’.
• In the event of extenuating circumstances, requests for waiver
of cancellation fees MUST be made in writing to the CEO and
will be honoured only if they have been confirmed in writing
by the CEO.
• In this uncertain environment, we understand that you may 		
appreciate some added flexibility. Should you find that you are
no longer able to attend due to mandatory isolation, awaiting
test results or feeling unwell – we will be happy to provide
a refund or credit on presentation of evidence. To help us
minimise the impact of this please notify us as soon
as practicable prior to the event.
Please see full cancellation policy at
www.lgprofessionalssa.org.au/Governance-and-Policies
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