
PROGRAM COMMENCES THURSDAY 30 MAY 2024 
REGISTRATIONS OPEN WEDNESDAY 17 JANUARY 2024 

REGISTRATIONS CLOSE FRIDAY 26 APRIL 2024* 
*Unless all places sold prior. 
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PROFESSIONALS         
AUSTRALIA, SA

 
Local Government Professionals 
Australia, SA is an independent  
not-for-profit member based 
association representing professionals 
working in local government in South 
Australia. We have the ability to link 
and connect people from different 
councils who may not otherwise form 
relationships or share with each other. 

Our high quality professional 
development programs and 
networking events are uniquely  
local government – reflective of the 
culture of the sector and sensitive to 
the needs of its professionals. 

The content of our events and 
programs are informed by our 
members and people who genuinely 
care about the sector. 

We provide a safe and supportive 
environment in which to grow and 
learn while creating opportunities to 
make time away from the office to 
work on the business or on self. 

We award and acknowledge 
achievements of excellence. 
 
All of our offerings are designed by,  
and for the sector, with 100% of 
proceeds invested back into  
developing further content and 
offerings for our Members.

UNIVERSITY OF  
SOUTH AUSTRALIA

The University of South Australia 
(UniSA) was established in January 
1991, as a result of a merger of 
the South Australian Institute of 
Technology (including the Elton Mayo 
School of Management) and the 
South Australian College of Advanced 
Education. It can trace its history 
through parent institutions as far 
back as 1865.

With more than 33,000 students and 
55,000 alumni from the Business 
School, UniSA is South Australia’s 
largest University, ranked in the top 
3% of world Universities by the two 
most recognised measures (Times 
Higher Education World Rankings 
and QS World University Rankings). 
UniSA is designed for the future, 
embracing change and is positioned 
as a university that is helping to build 
tomorrow’s world. Our teaching 
and research focus is innovative, 
collaborative, enterprising and 
flexible. We continue to be 
international, industry focused, 
student centred, service oriented and 
multidisciplinary.

The University is well known for 
developing and delivering practical 
and contemporary business 
management programs. Managed 
through the Strategic Partnerships 
unit, the Business School has built 
a strong reputation for the quality 
of its industry-based graduate 
programs and for collaborating with 
organisations and industry bodies in 
program development.

THE STRATEGIC 
PARTNERSHIP UNIT 

 
Strategic Partnerships operates on 
a national and international basis, 
delivering programs in regional, 
metropolitan and city locations. 
The scope of experience includes 
University award and non-award 
public and tailored programs and 
short courses, to meet the learning 
outcomes of partner organisations, 
Government bodies and Industry 
Associations.

A cross section of organisations 
we have partnered with, to deliver 
programs include; ac.care, Airbus 
Group, Australian  Army (Senior 
Officers), ASC Pty Ltd (CEO and 
Executive), Australasian Mutuals 
Institute (AMI)/Instil, Asian 
Development Bank, Bendigo/ 
Kangan Institute of TAFE (CEO and 
Executive), Benson Radiology, Beijing 
Government, Canberra Institute 
of Technology, CenITex, Codan 
Ltd, Defence Signals Directorate, 
Electrolux, Federal Government 
(various departments), Futuris 
Automotive Interiors (Aus), Flinders 
Hospital, Hirotec Australia, HomeStart 
Finance, Inghams Enterprises, Local 
Government (a broad selection), 
Orora Glass Australasia, PNG 
Government, Royal Australian 
Air Force (Senior Officers), SA 
Government, SA Power Networks, 
South Australia Police, South 
Australian Metropolitan Fire Service, 
Seeley International, Tasmanian 
Government, Treasury Wine Estates 
and Uniting Communities.

OUR MISSION
We develop local government people.  

OUR VISION
To be a respected, leading 
membership organisation fostering 
connected, accomplished people.
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“THE ELP PROVIDED ME WITH THE KNOWLEDGE AND 
UNDERSTANDING OF THE THEORIES AND VALUES OF 
A GOOD LEADER, AND THE CONFIDENCE THAT I WAS 
NEEDING TO BUILD IN MYSELF. THE MODULE TOPICS  
WERE ALL VERY RELEVANT AND APPLICABLE AND THE 
GROUP PROJECTS PROVIDED US WITH THE OPPORTUNITY 
TO PUT OUR LEARNINGS INTO PRACTICE AND EXERCISE 
OUR CREATIVITY.  
THIS PROGRAM IS NOT JUST FOR PEOPLE IN LEADERSHIP 
AND MANAGEMENT ROLES – ANYONE CAN BE AN 
EFFECTIVE LEADER AND I ENCOURAGE YOU TO BE  
BRAVE AND INVEST IN YOURSELF.” 
Grace Andrews 
Team Leader Sustainability,  
City of Mitcham 
2023 ELP Alumni  



PROGRAM OVERVIEW

PROGRAM OVERVIEW 
 
The Emerging Leaders Program (ELP) aims 
to provide participants with the following:

∴ A greater level of comprehension  
 and understanding of local   
 government

∴ Increased understanding of   
 leadership concepts and practices,  
 and how to integrate these   
 learnings into the workplace

∴ Increased confidence

∴ Enhanced self-awareness

∴ An appreciation of, and an  
 ability to work with different  
 personality types

∴ The opportunity to challenge  
 their assumptions

The dates for all ELP Modules during 2024  
are indicated on the following page.

Detailed information about each program 
component follows. 
 
 
PRE-PROGRAM 
 
The program incorporates online 
completion of the Team Management 
Systems (TMS) profiling tool by 
participants. Based on responses to the 
profile questionnaire, the personal Team 
Management Profile (TMP) provides 
constructive, work- based information 
outlining an individual’s work preferences 
and the strengths that an individual  
brings to a team.

The completion of the tool transitions  
the participants into the first directed 
module of the program, focused on 
personal leadership.

The TMP is a psychometric tool that 
has been used in personal and team 
development for over three decades.  
The TMP consists of 60 questions  
that explore how an individual  
at work prefers to:

∴ relate with others

∴ gather and use information

∴ make decisions

∴ organise themselves and   
 others.

Participants will be asked to complete  
the questionnaire 2–4 weeks before  
the start of the program. 

The TMP is simple to complete and 
takes approximately half an hour online. 
Assuming participants complete the 
questionnaire on time, a report of  
around 5,000 words will be provided  
at a debriefing of the instrument  
(Module 1, day 2). 
 
 
PROGRAM 
METHODOLOGY 
 
Founded on the knowledge that adults 
learn most effectively by doing, the ELP 
is highly interactive and action-learning 
focused. The program will mix theory, 
action through activities and reflection/
application to develop leadership 
capability.

Participants are strongly encouraged to 
relate their own experiences, resulting  
in lively, stimulating discussions that 
reflect a diverse range of perspectives.

PROJECT, ASSIGNMENTS  
AND WORKLOAD 
 
The program includes an individual  
self-reflective assignment at the  
beginning of the program.

In addition, it includes a group project. 
Project groups and the project theme  
will be announced during Module 1. 
The project consists of both a written 
component and a presentation, providing 
emerging leaders with an opportunity  
to be showcased to, and network with, 
senior local government leaders. 

Significant work outside of the listed 
program hours, both of an individual  
and group nature, is expected. 
 
 
COACHES 
 
Research has found that managerial 
support and intervention can improve  
the transfer of skills learned in training  
to the workplace.

Therefore, we recommend all participants 
select a coach, generally their direct line 
manager, to support them throughout  
the program.
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“A GREAT OPPORTUNITY 
TO LEARN SOME 
INVALUABLE LESSONS  - 
FROM BOTH A PERSONAL 
AND PROFESSIONAL 
PERSPECTIVE”
2019 ELP Alumni

“THE ELP ENABLES YOU  
TO BROADEN YOUR 
LEADERSHIP SKILLS AND  
BUILD NETWORKS WHILE 
NAVIGATING A CAREER  
IN LOCAL GOVERNMENT.  
HIGHLY RECOMMEND”
Branka Dzalto 
Executive Assistant, Office of the Mayor and CEO,  
City of West Torrens 
2022 ELP Alumni



PROGRAM FACILITATORSPROGRAM MAPEmerging Leaders Program content designed and delivered by the  
University of South Australia 

Emerging Leaders Program content designed and delivered by  
LG Professionals SA at various Councils

 EMERGING 
LEADERS 

PROGRAM
PROSPECTUS 

2024 

PR
O

G
R

A
M

 M
A

P

Pr
e-

pr
og

ra
m

M
od

ul
e 

1 
(R

es
id

en
tia

l)

 

M
od

ul
e 

2 

 In
di

vi
du

al
  

se
lf-

re
fle

cti
ve

 
re

po
rt

 d
ue

  
30

 Ju
ne

M
od

ul
e 

3 
M

od
ul

e 
4 

M
od

ul
e 

5 
M

od
ul

e 
6 

M
od

ul
e 

7 
M

od
ul

e 
8 

G
ro

up
  

Pr
oj

ec
t D

ue
  

29
 N

ov
em

be
r

Pr
og

ra
m

  
In

tr
od

uc
tio

n
Pe

rs
on

al
 

Le
ad

er
sh

ip
O

rg
an

isa
tio

na
l 

Cu
ltu

re
 &

 
Te

am
 D

y-
na

m
ics

Lo
ca

l  
G

ov
er

nm
en

t: 
Ex

po
su

re
  

to
 a

 R
ur

al
 

Pe
rs

pe
cti

ve
 

Lo
ca

l  
G

ov
er

nm
en

t: 
Po

liti
ca

l 
Co

nt
ex

t

Le
ad

in
g 

Ch
an

ge
Lo

ca
l 

G
ov

er
nm

en
t: 

M
ed

ia
 &

 
En

ga
ge

m
en

t

Lo
ca

l  
G

ov
er

nm
en

t: 
Su

st
ai

na
bi

lit
y

In
te

gr
ati

on

Te
am

 
M

an
ag

em
en

t 
Pr

ofi
le

 (T
M

P)
co

m
pl

et
ed

 
on

lin
e

9am - 1pm unless otherwise advised

Pr
og

ra
m

 
in

tro
du

cti
on

 
an

d 
ice

 b
re

ak
er

W
ha

t i
s 

le
ad

er
sh

ip
?

Se
lf-

aw
ar

en
es

s 
– 

ex
pl

or
in

g 
pe

rs
on

al
 

be
ha

vio
ur

s a
nd

 
pr

ef
er

en
ce

s

Un
de

rs
ta

nd
in

g 
an

d 
in

flu
en

cin
g 

ot
he

rs

O
rg

an
isa

tio
na

l 
cu

ltu
re

 –
 W

ha
t 

is 
it?

 C
an

 
yo

u 
co

nt
ro

l 
cu

ltu
re

?

W
ha

t i
s 

yo
ur

 ro
le

 in
 

co
nt

rib
uti

ng
  

to
 cu

ltu
re

?

Un
de

rly
in

g 
be

lie
fs

 h
el

d 
in

 
ou

r w
or

kp
la

ce
s 

– 
w

ha
t i

m
pa

ct
 

do
 th

ey
 h

av
e?

W
ha

t i
s 

tra
di

tio
na

l 
ch

an
ge

 
m

an
ag

em
en

t?

W
ha

t c
ha

ng
e 

do
 w

e 
se

e 
ha

pp
en

in
g 

in
 

or
ga

ni
sa

tio
ns

 
to

da
y?

Th
e 

em
oti

ve
 

na
tu

re
 o

f 
ch

an
ge

Ex
pl

or
e 

pa
rti

cip
an

t 
le

ar
ni

ng
s 

an
d 

re
fle

ct
 

on
 p

er
so

na
l 

de
ve

lo
pm

en
t

W
he

re
 to

  
fro

m
 h

er
e?

Ap
pl

yin
g 

th
e 

le
ar

ni
ng

Pr
og

ra
m

 C
lo

se

1 - 5pm unless otherwise advised

O
ve

rv
ie

w
 

of
 p

ro
gr

am
 

ye
ar

 a
nd

 
ex

pe
ct

ati
on

s
(w

ith
 m

an
ag

er
s 

fro
m

 4
 - 

5p
m

)
 Di

nn
er

 
(C

om
pu

lso
ry

 
an

d 
CE

O
s/

m
an

ag
er

s 
in

vi
te

d)
 

fro
m

 6
:3

0p
m

W
ha

t a
re

 
m

en
ta

l 
m

od
el

s?
 

Ho
w

 d
o 

th
ey

 
in

flu
en

ce
 

an
d 

in
fo

rm
 

ac
tio

ns
 a

nd
 

be
ha

vio
ur

s?

Va
lu

es
 a

nd
 

be
lie

fs

Pe
rs

on
al

 h
ab

its
 

an
d 

pr
ef

er
en

ce
 

– 
ho

w
 th

ey
 

in
flu

en
ce

 
w

illi
ng

ne
ss

 to
 

ch
an

ge

Ex
pl

or
e 

be
ha

vio
ur

s 
an

d 
ho

w
 th

ey
 

in
flu

en
ce

  
th

e 
dy

na
m

ics
 

w
ith

in
 te

am
s

Ac
tio

n 
pl

an
 to

 
pr

om
ot

e 
an

d 
sh

ap
e 

cu
ltu

re

Ga
in

 a
n 

in
sig

ht
 

in
to

 sy
st

em
s 

co
m

pl
ex

ity

Th
e 

fa
st

 
pa

ce
 o

f 
ch

an
ge

 –
 H

ow
 

re
sp

on
siv

e 
is 

 
LG

 to
 ch

an
ge

 
re

qu
ire

d 
fo

r 
fu

tu
re

 g
ro

w
th

?

O
rg

an
isa

tio
na

l 
dy

na
m

ics
 a

nd
 

th
ei

r i
nfl

ue
nc

e 
 

on
 ch

an
ge

 
     

Pr
oj

ec
t 

Pr
es

en
ta

tio
ns

Gr
ad

ua
tio

n

Da
te

30
 M

ay
31

 M
ay

27
 Ju

ne
25

 Ju
ly

15
 A

ug
us

t
12

 Se
pt

em
be

r
17

 O
ct

ob
er

14
 N

ov
em

be
r

28
 N

ov
em

be
r

29
 N

ov
em

be
r

Sa
ra

h 
 

Cu
rti

s-
Fa

w
le

y
Sa

ra
h 

 
Cu

rti
s-

Fa
w

le
y 

Dr
 M

ar
gu

er
ite

 
Ko

lar
  

Dr
 D

av
id

 
W

hi
te

LG
 

Pr
of

es
sio

na
ls 

SA

LG
 

Pr
of

es
sio

na
ls 

SA

Dr
 M

ar
gu

er
ite

 
Ko

lar
LG

 
Pr

of
es

sio
na

ls 
SA

LG
 

Pr
of

es
sio

na
ls 

SA

Sa
ra

h 
 

Cu
rti

s-
Fa

w
le

y  
Si

nh
a

LG
 

Pr
of

es
sio

na
ls 

SA



PROGRAM MODULES

MODULE 1:  
RESIDENTIAL RETREAT

The first module of the ELP will take place  
in the form of a residential retreat. This  
will allow participants to quickly bond  
as a group and offer more opportunity  
to move out of one’s comfort zone–a key 
goal of the program. Accommodation will 
be basic but comfortable.

Day 1 Morning: Introduction
The first half of the day will provide 
participants with an overview of the 
program year and an opportunity  
to get to know each other.

Day 1 Afternoon: Manager  
and Participant
This session is compulsory for both the 
Emerging Leader and their manager  
as it will establish the necessary support  
for the Emerging Leader to succeed  
across the program year.

Managers are invited to join participants 
from 4–5pm for information about how 
they can best support their Emerging 
Leader, and to hear from past participants 
about elements of the program.

Day 1 Evening: Dinner with 
Managers and CEOs
Day 1 will conclude with a compulsory 
dinner for all participants to bond socially 
and hear the personal leadership stories  
of some current local government  
leaders in an intimate setting.

Module Facilitator:
Sarah Curtis-Fawley   
University of South Australia 

Day 2: Personal Leadership
The focus of day 2 is on understanding  
of self, exploring what leadership is, 
personal change and helping participants 
to uncover some assumptions about  
work and leadership. 

The module will use the Team 
Management Profile (TMP) which 
is a powerful instrument for helping 
participants to better understand their 
personal preferences. The tool will be 
used to uncover assumptions and  
‘mental models’ – the way participants 
view the world.

Learning Objectives
∴ To develop self-awareness   
 using the TMP profile tool  
 as a framework.

∴ To understand personal   
 preferences and how these   
 influence our interactions   
 with others.

∴ To explore what leadership  
 is and how it may differ from   
 management.

∴ To uncover mental models   
 and show participants how   
 these influence the gathering   
 and processing of information. 

∴ To have participants start   
 to understand change from  
 a personal perspective.

∴ To provide a framework   
 for participants to reflect   
 on their own learning in  
 terms of change, leadership  
 and team development and  
 write a report in the form  
 of a development plan. 

Module Facilitators:
Sarah Curtis-Fawley   
University of South Australia

Dr Marguerite Kolar 
University of South Australia

MODULE 2:  
ORGANISATIONAL 
CULTURE & TEAM 
DYNAMICS

In this module participants will  
explore the interactions between 
leadership, organisational culture,  
teams and complexity.

The focus will shift from managing  
self to managing others within an 
organisational context.

Learning Objectives
∴ To understand what   
 organisational culture is, how  
 it influences and how it can  
 be influenced.

∴ To explore cultural assumptions  
 and how these relate to   
 observable behaviour  
 within organisations.

∴ To provide an overview of the   
 nature and behavioural   
 dynamics of teams.

∴ To expose participants to the   
 concept of systemic complexity.  
 

Module Facilitator:
Dr David White  
University of South Australia
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“A GROWTH EXPERIENCE 
THAT I’M SO GRATEFUL 
FOR. I’M A MORE 
CONFIDENT LEADER 
WITH A STRONG 
BASE OF PRACTICAL 
AND THEORETICAL 
KNOWLEDGE”
2020 ELP Alumni



MODULES 3, 4, 6 & 7

While a general theme has been set for 
each of these sessions, ELP participants 
will take responsibility for the planning, 
development and implementation  
of four workshops. This process is  
designed to contribute to the learning 
outcome for program participants.  
Each session will include expert guest  
speaker/s or workshops. The themes  
are set out below.

MODULE 3:  
LOCAL GOVERNMENT: 
EXPOSURE TO A RURAL 
PERSPECTIVE

This session will involve a bus trip to  
a rural location to be determined by  
the group during Module 1. Expect the 
session to start early in the morning 
and end late.

MODULE 4: 
LOCAL GOVERNMENT:   
POLITICAL CONTEXT

MODULE 6: 
LOCAL GOVERNMENT:   
MEDIA AND ENGAGEMENT

MODULE 7: 
LOCAL GOVERNMENT:   
SUSTAINABILITY

Sessions 4, 6 and 7 will be held at  
metropolitan council locations  
to be determined by the group  
during Module 1.

MODULE 5:  
LEADING CHANGE

The ELP is about change. Change in terms 
of self, organisations and the way in which 
people and organisations interact in the 
world. This module starts by exploring 
how change initiatives are generally 
presented in organisations. As part of this 
discussion we will consider how human 
emotions affect change initiatives, in 
particular the emotions of fear and power, 
but also excitement and passion. We 
will look for ways of working with those 
emotions.

The day will address change from the 
perspective that the main challenges 
of leading change typically do not rest 
with the new structures, systems or 
technologies, but rather with the  
human aspects.

Learning Objectives
∴ To understand the nature  
 of change in modern   
 organisations.

∴ To develop a view of how   
 participants’ own leadership   
 style affects their approach   
 to change and the leadership   
 skills required for the successful  
 implementation of change.

∴ To understand a model of   
 change that doesn’t depend  
 on predicting the future, but   
 instead uses current resources,  
 partnerships and strengths  
 to create the future.

∴ To provide an overview of   
 the nature and behavioural   
 dynamics of teams. 

Module Facilitator:
Dr Marguerite Kolar 
University of South Australia
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MODULE 8:  
INTEGRATION 

Afternoon: Integration 
The final session delivered by the University 
of South Australia aims to tie the program 
together and help participants to apply and 
continue their learning post-program. 

The following afternoon: Project 
Presentation and Graduation
Participants will present their project 
work and graduate. They will be joined by 
guests, including senior local government 
executives and Leaders Alumni Network 
members in an afternoon of bonding  
and celebration.

Learning Objectives
∴ Prepare participants to ‘return’  
 to their workplaces and to build  
 realistic expectations.

∴ Help participants to understand  
 how they can apply their   
 learning to influence the  
 work place.

∴ Aid participants in continuing   
 the learning journey.

Module Facilitator:
Sarah Curtis-Fawley 
University of South Australia

PROGRAM MODULES

“YOU’LL COME AWAY  
FROM EVERY SESSION 
EAGER TO PUT INTO 
PRACTICE WHAT YOU  
HAVE LEARNT.  THE 
ENGAGING SPEAKERS,  
THE KNOWLEDGE SHARED 
AND THE OPPORTUNITY  
FOR SELF-REFLECTION  
MAKE THIS PROGRAM  
SO WORTHWHILE”
Sarah Kipling 
Marketing & Communications Business Advisor,  
City of Charles Sturt 
2022 ELP Alumni
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SARAH CURTIS-FAWLEY 
 
 
Sarah Curtis-Fawley teaches and facilitates 
structured programs at the Australian 
Centre for Business Growth at University 
of South Australia, and is passionate about 
helping others to learn, grow and achieve 
their goals. She thrives on solving complex 
problems, identifying opportunities to build 
capacity and capabilities and translating 
ideas into action.

Sarah is a dual citizen of Australia and 
the United States. After graduating from 
the University of Virginia with a degree in 
Psychology, Sarah managed a large national 
research project on juvenile justice for 
the John D. and Catherine T. MacArthur 
Foundation. A Fulbright Fellowship 
brought Sarah to Australia. Sarah spent 
several years working in the Department 
of Premier and Cabinet of South Australia, 
managing demonstration projects to 
address complex social issues under the 
auspices of the Social Inclusion Unit.

In 2008 Sarah moved back to the States 
and launched a specialty wholesale bakery 
and hospitality company in Portland, 
Oregon. The success of Sarah’s company 
and its contributions to the community 
led to her recognition as a ‘Woman of 
Influence’ by the Portland Business Journal. 

Sarah has a Master of Business 
Administration at the University of Adelaide 
and is passionate about supporting 
organisations and their leadership to thrive, 
at all levels. 

PROGRAM FACILITATORS

DR MARGUERITE KOLAR

Marguerite has extensive leadership, 
consulting and teaching experience across 
Government and Industry. This includes 
managing change activities in both the 
higher education and industry sector, 
ranging from restructuring to matrix and 
functional streams to supporting teams to 
be more efficient and customer focused.  
Marguerite has achieved outstanding 
results in providing transparent 
interactions and solutions that meet the 
needs of all parties while mitigating the 
risk to the organisation. 

More recently, Marguerite has worked in 
a broad range of academic roles including 
Director: External Engagement, Dean 
of Graduate Studies, Future Industries 
Institute Manager and senior lecturer.  
Prior to joining UniSA, Marguerite worked 
in a small consulting company, working 
with a broad range of organisations. 
She has also held leadership roles in 
organisations such as CSC and Motorola. 

Marguerite teaches industry programs in 
Leading and Facilitating Change, previously 
in UniSA’s MBA program and now in 
UniSA’s Executive Education programs. 

Marguerite has been Chair or Dean’s 
representative on several committees to 
develop, update and implement research 
education policies. She has managed 
offshore doctoral programs for business 
professionals located in SE Asia, and used 
her extensive industry and academic 
experience to manage complex student 
cases to achieve positive outcomes and 
identify strategies for improving the 
student experience.

She holds a Bachelor of Arts (B.A.) in 
Mathematics from the University of 
California, Los Angeles (UCLA), a Master 
of Business Administration (MBA) and a 
Doctor of Business Administration (DBA) 
from UniSA.  

“PARTICIPATION IN 
ELP HELPED ME TO 
CONSOLIDATE MY 
PRACTICAL ON THE 
JOB EXPERIENCE IN 
LEADERSHIP WITH 
LEARNINGS FROM UNISA 
AND SECTOR PEERS –  
THE PERFECT MIX!”
Meegan Barrett 
Team Leader Library and Volunteers,  
City of Burnside 
2023 ELP Alumni
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He has conducted doctoral research 
into high performing organisations 
and teams over ten years including the 
facilitation of over 100 self-assessment 
workshops in Australia, Middle East and 
New Zealand with Boards, Executives, 
Human Resources, Financial Specialists 
and Internal Auditors. Through this he 
has developed professional standards 
and development programs for Board 
Directors and Managers as part of 
certifications and qualifications,  
based on what is proven to create  
high performance. 

Drawing on contemporary leadership 
expertise and significant experience in 
working with leaders and organisations 
to build and foster high performance 
amongst individuals, David supports 
leaders to embrace new ways of  
thinking to thrive in complexity. 

“THIS PROGRAM NOT  
ONLY PROVIDED 
NEW INSIGHTS INTO 
LEADERSHIP, BUT 
REITERATED THE 
DIRECTION I WANTED TO 
HEAD IN. I AM LOOKING 
FORWARD TO HOW I 
CAN FURTHER REFINE MY 
LEADERSHIP STYLE AND 
HOW THIS TRANSLATES  
TO THE BEST OUTCOMES  
FOR OUR COMMUNITY”
2021 ELP Alumni

DR DAVID WHITE

Dr David White FGIA GAICD Chartered 
Governance Professional (CGI) is a 
high-performance leadership and 
governance specialist, with over 35 
years’ experience in the public, not for 
profit and private sectors. David has five 
university qualifications including a PhD 
in the governance of high-performing 
organisations and an MBA from the 
University of South Australia. He is also 
a graduate of the Australian Institute of 
Company Directors, Company Directors 
Course.

Drawing on a range of evidence-
based tools and techniques, David is 
experienced in the development of 
strategic/business plans to deliver on 
workplace capability, including high 
performing cultures and leadership 
professionalism to address challenges 
in the complex environments of 
organisations who are undergoing major 
cultural change. 

David is currently a course facilitator for 
Strategic Thinking: Concepts and Tools 
and Leadership for Decision Making 
at UniSA Business, course facilitator/
designer for the Governance Institute of 
Australia and Adjudicator Coordinator 
for the Special Governance Award for 
Australasian Reporting Awards.



ARTICULATION PATHWAYS

ARTICULATION  
PATHWAYS

Participants who have successfully 
completed both the Emerging 
Leaders Program* (ELP) and Strategic 
Management Program** (SMP) will 
receive status of the University of South 
Australia Leadership Development 
Program (LDP). Successful completion of 
the Leadership Development Program 
(LDP) provides participants with two 
course credits into the UniSA MBA. 

Participants who successfully complete 
just the Strategic Management Program 
(SMP) will be eligible to receive the 
Leadership Development Program upon 
completion of three additional subjects. 

*Relates to post-2012 completion of the 
ELP. Note - participants who completed 
the ELP prior to 2012 will be required to 
undertake an additional 2 day leading 
and managing people module and 
associated assignment. 

**Includes completion of the PLP/SMP 
prior to 2020. 

If you are considering further studies 
and wish to utilise course credits, it 
is recommended this be discussed 
with the University to obtain their 
recommendations and assistance,  
as criteria relating to the application  
of credit applies.
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GRADUATE CERTIFICATE IN  
BUSINESS ADMINISTRATION 
(4 COURSES) 

GRADUATE DIPLOMA IN  
BUSINESS ADMINISTRATION 
(4 COURSES)  

MASTERS BUSINESS  
ADMINISTRATION (MBA)
(4 COURSES) 

LEADERSHIP  
DEVELOPMENT  
PROGRAM  
COMPLETED  
(+ status 2 courses  
into UniSA MBA) 

EXIT  
OPTION 1

 

EXIT  
OPTION 2
 

3 Subjects required  
to complete Leadership  
Development Program 

Other standard  
entry criteria  
required to  
be met +

LG PROFESSIONALS SA 
EMERGING LEADERS  
PROGRAM 

LG
 P

RO
FE

SS
IO

N
A

LS
 S

A
 P

RO
G

RA
M

S 

EXIT  
WITH ELP  
(+ 1 course 
credit) 
  

EXIT WITH ELP & SMP
    (+ 2 course credits) 
 

EXIT WITH SMP
(+ 1 course credit) 
  

PARTICIPANT ENTRY POINT 
  

LG PROFESSIONALS SA 
STRATEGIC MANAGEMENT  
PROGRAM EXIT  

WITH SMP
(+ 1 course 
credit) 
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Note:

• Registration is a commitment to pay. 
In the instance of a cancellation where 
the invoice remains unpaid, the terms 
of the cancellation policy will still apply 
and an amended invoice will be issued if 
applicable. In all cases substitutions are a 
welcome alternative. In this instance, no 
fees will be charged but LG Professionals 
SA must still be notified of the substitution 
as soon as practical.

• In the event of extenuating 
circumstances, requests for waiver  
of cancellation fees MUST be made in 
writing to the CEO and will be honoured 
only if they have been confirmed in 
writing by the CEO.

Please see full Cancellation Policy at  
www.lgprofessionalssa.org.au/
Governance-and-Policies

COMPULSORY  
PROGRAM EXPECTATIONS 

∴ All participants AND their direct  
 managers MUST attend the   
 joint session on Day 1, 4–5pm.

∴   Attendance at the dinner on  
       Day 1 is a compulsory program  
       requirement. Any requests for  
       exemption must be made in writing  
       to Rhiannon Grebenshikoff, CEO of  
       LG Professionals SA at  
       executive@lgprofessionalssa.org.au

∴ No more than two program  
 days can be missed.   
 LG Professionals SA staff  
 must be directly advised of  
 any non-attendance on or   
 before the event except in   
 emergencies when advice  
 can be provided after the fact.

∴ All participants must be financial  
 members of LG Professionals SA  
 for the duration of the program.

∴ A code of conduct will be   
 enforced.

REGISTRATIONS WILL  
SELL FAST! 
 
Registrations close 5pm Friday 26 April 
2024 unless all places sold prior.

Registrations at our events and programs 
are open to Local Government Professionals 
Australia, SA members, council employees, 
employees of regional subsidiaries, and 
Local Government Professionals Australia, 
SA invited guests. 

By registering for the Emerging Leaders 
Program, participants and their 
management are acknowledging that  
they have read the entire Emerging  
Leaders Program Prospectus and 
understand the program requirements, 
terms and cancellation policy. Upon 
registration you will be required  
to sign the ‘Acceptance Form’.

Registrations can be made online at  
www.lgprofessionalssa.org.au 

 

INVESTMENT 

 
 
NOTES TO FEES 

Payment Terms
Upon registration an invoice will be 
automatically generated. Payment can  
be made via EFT, credit card, PayPal  
or cheque. 

To request an invoice dated  
1 July 2024 please email 
finance@lgprofessionalssa.org.au   

Cancellation Policy
Whilst Local Government Professionals 
Australia, SA is sympathetic to the 
inevitability of changing circumstances, 
each cancelled registration incurs a cost.  
It is for this reason that the following 
section of our cancellation policy applies 
to all leadership programs:

∴ Cancellations received more   
 than 8 weeks prior to program  
 commencement: 100% refund

∴ Cancellations received between  
 8 and 6 weeks prior to program  
 commencement: 50% refund

∴ Cancellations received   
 within 6 weeks of program   
 commencement: No refund

Program Fee - 
Subsidiary:

$4,347.00 + GST = 
$4,781.70

Program Fee - 
Rural/Small Council:

$4,347.00 + GST = 
$4,781.70 

Program Fee - 
Medium Council:

$4,919.00 + GST = 
$5,410.90 

Program Fee - 
Large Council:

$5,491.00 + GST = 
$6,040.10

PROGRAM INVESTMENT
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CONTACT DETAILS

Local Government Professionals Australia, SA 
www.lgprofessionalssa.org.au 
148 Frome Street ADELAIDE SA 5000 
 
Eve Jackson 
Training Support Officer 
eve@lgprofessionalssa.org.au 
08 8224 2092

CONNECT WITH US 
 

Developed by the sector, for the sector
All proceeds from our programs are directly reinvested 
to further develop the local government sector through 
continued support of professional networks, events  
and learning and development initiatives for local 
government professionals.

https://www.linkedin.com/company/lg-professionals-sa/?originalSubdomain=au
https://www.youtube.com/channel/UClkUpNAnOwoHhb6OX2ySH7g
https://twitter.com/LGPSAEvents

